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Part 1: Introduction and Vision 
 
The Sustainable Communities Act 2007 and the Local Government 
and Public Involvement in Health Act 2007 give the Local Strategic 
Partnership (called the Island Strategic Partnership on the Isle of 
Wight) a responsibility to ensure partnership working to improve the 
Island’s sustainability.  
 
The Island Strategic Partnership has a Sustainable Community 
Strategy called Eco Island, a vision and plan for a sustainable future. 
Legislation sets out the need for named partners to co-operate, to 
deliver our Eco Island improvements.  
 
The following governance arrangements have been developed for the 
Economic and Environment Key Delivery Partnership with regard to 
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this legislation and the 2008 constitution for the Island Strategic 
Partnership. 
 

•Throughout this document the Island Strategic Partnership will be 
referred to as ‘ISP’.  
•The Economic and Environment Key Delivery Partnership is the 
framework of networks, organisations and fora that combine to deliver 
the economic and environment objectives of Eco Island for the ISP, 
and is referred to as the ‘KDP’. 
•The Key Delivery Partnership Board is the lead body within the KDP, 
referred to as the ‘KDP Board’. 
 
Vision 
The Eco Island vision is: 
 

“We want the Isle of Wight to become a world renowned 
Eco-Island, with a thriving economy and a real sense of 
pride, where residents and visitors enjoy healthy lives, 
feel safe and are treated with respect”. 

 
 
The KDP is charged by the ISP Board with taking lead responsibility for 
delivering the economic and environmental vision for a thriving Island 
set out in Eco Island: 
 

“Our Island will be world renowned as the best place to live, 
work, visit and invest.  It will be the ultimate Eco Island; with an 
established thriving economy, good quality jobs, highly skilled 
workforce, and a quality of life that is the envy of the world”. 

 
Priorities 
The KDP will work to deliver a number of agreed priorities: 
 

• Protect and enhance our Island’s natural beauty 

• Create wealth and reduce our carbon footprint at the same time 

• Produce as much of our energy as possible from renewable 
sources 

• Support economic development and regeneration, enabling 
everyone to share in the Island’s economic success, by 
increasing the skills of the whole community 

• Ensure that opportunities are maximised by working closely with 
other KDPs as required. 
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Part 2: The Economic and Environment Key 
Delivery Partnership Board 
 
Role of the Key Delivery Partnership  
On behalf of the ISP, the Economy and Environment KDP Board has a 
vital responsibility for developing a thriving Island which has the 
capacity to achieve the ISP’s wider vision for the future.  
 
The KDP Board is accountable to the ISP Board Through regular 
reports and published minutes it will also be accountable to the 
businesses, investors and households of the Isle of Wight.  It will at all 
times seek to ensure that it is representative of and understands the 
priorities of investors and residents on the Isle of Wight and is 
responding to their views and interests. 
 
The KDP Board will lead a number of networks and fora that will 
collaborate to deliver a programme of economic and environmental 
development. A suggested framework is set out in Fig. 1 below. It will 
develop and contribute to a communications plan with other members 
of the ISP to keep all stakeholders fully informed and engaged. 
 
The chair of the Economy & Environment Partnership Board will sit on 
the ISP Board. 
 
In order to manage and champion the Economic and Environment 
element of Eco Island, the KDP will:  
 
Economy 

• Lead on the delivery of strategic economic development 
priorities on the Island as set out in Eco Island and the 
Economic Strategy Action Plan. 

• Manage, champion and review the economic strategy for the 
ISP, ensuring that the Island’s economic strategy reflects and 
advances the area’s economic development priorities. 

• Advocate the Island’s economic priorities regionally and 
engage, influence and maximise the benefit of regional policies 
in relation to the Island. 

• Work With SEEDA and other agencies on the Island’s priorities 
for funding in the context of the Regional Economic Strategy 
and other key plans. 

• Advocate the investigation of new opportunities to link the 
Island’s economic activity directly to the value of the Island’s 
environment. 

• Identify opportunities for renewable energy developments. 

• Broker, monitor and evaluate the delivery of strategic economic 
development actions across the Island. 

• Advocate the Island’s economic priorities regionally and to 
engage, influence and maximise the benefit to the Island of 
regional policies. 
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• Act as the key sub-regional partnership, on the economy, 
recognized by SEEDA, GOSE and other relevant partners. 

• Present the economic case for carbon reduction and engage the 
Island business community in business focused solutions to one 
planet living. 

• Contribute to the development of skills provision that supports 
both sustainable economic activity and social inclusion. 

• Support the integration and development of skills and 
employment service delivery to employers and the workforce.  

• Target activity in those sectors and communities which require 
most support. 

 
Environment 

• Lead and provide a co-ordinating role for the delivery of 
strategic environmental priorities reflected in key strategies to 
protect, conserve and enhance the natural beauty, landscape 
and natural heritage environments of the Isle of Wight. 

• Manage, champion and review the Carbon Reduction Strategy, 
Biodiversity Action Plan, AONB Management Plan and Historic 
Environment Action Plan, and other strategic plans relating to 
the environment, their aims, policies, actions and impact. 

• Advise Defra, Natural England, the Environment Agency, 
English Heritage and other agencies of the Island’s priorities for 
funding based upon a partnership approach to identifying and 
evidencing need and target setting. 

• Advocate the Island’s environmental value and priorities locally, 
regionally and nationally and to engage, influence and maximise 
the benefit to the Island of national and regional environmental 
policy. 

• Ensure that the importance of the economic viability of the 
farming and forestry sector is recognised and supported for its 
vital role in the conservation and enhancement of the Island’s 
landscape, natural and historic environment. 

• Research and monitor the implications and impacts of climate 
change on the natural environment and advise on how 
businesses and partner organisations need to respond to risks 
and opportunities. 

• Develop a plan to inform and inspire Island residents to think 
Globally and act locally to reduce their carbon footprints 

• Identify opportunities and priority activities to reduce the Island’s 
ecological footprint, addressing energy, waste production and 
management, water supply and waste water management, 
transport use and local consumption patterns 

• Establish an evidence base of the Island’s energy use and 
carbon emissions in order to measure the impact of policies and 
actions over time. 

• Identify the environmental impact of tourism and advise on 
opportunities to reduce the impact. 
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Fig 1.Suggested Economy and Environment Partnership 
Structure  
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Terms of Reference for the Economy & 
Environment Key Delivery Partnership Board 
 
The KDP Board will be responsible to the Island Strategic Partnership 
Board for delivering the priorities and outcomes that represent the 
ISP’s thriving Island theme. 
 
The Key Delivery Partnership Board will: 
 

• Lead and take responsibility for the mandate from the Island 
Strategic Partnership to deliver a programme of economic 
development and environmental management for which it is 
responsible, to include economic growth, a reduction in the 
Island’s ecological footprint and the protection and 
enhancement of the Island’s natural beauty. 

• Co-ordinate the activities of and hold to account the Business 
Council, Economic &skills, Environmental fora who will work 
together to deliver the economic and environmental objectives 
of the Eco Island Action Plan, the Local Area Agreement and 
other key partnership strategies and plans. 

• Establish and implement arrangements for the monitoring and 
reporting of performance and the stewardship of ISP and 
partnership body resources.  

• Be accountable and report to the Island Strategic Partnership on 
progress and performance. 

 
The Key Delivery Partnership Board will be chaired by an appointed 
chair. 
 
Partner organisations participating in the Key Delivery Partnership 
Board will each retain their own executive authority but will speak for 
their organisation with authority. 
 
Partners will commit their organisation to policy and practice matters 
including participating in shared decision making.  
 

 
 
Proposed Membership of the Economic & 
Environment Partnership Board 
 
The members of the Economic & Environment KDP partnership board 
will be appointed via a public appointments process as agreed at the 
KDP meeting of 18th March 2008.  
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Part 3: Key Delivery Partnership Forums. 
 

The Role of Key Delivery Partnership Forums 
 
The Economic & Environment Key Delivery Partnership Board is 
mandated and held accountable by the ISP Board to deliver the 
economic and environmental priorities of the Eco Island strategy.  
 
A number of networks and for a will join the partnership, taking 
responsibility for jointly delivering the responsibilities of the KDP Board. 
(see Fig 1 above for suggested partnership framework) 
 
These partnership bodies will: 

• Provide support, advice and expertise to the KDP Board, and 
take actions in support of the KDP’s role and programme of 
actions.  

• Be represented on the Key Delivery Partnership Board by the 
network or for a chair. 

• Co-ordinate activities through the KDP Board. 

• Effectively and efficiently manage shared resources. 

• Report progress, performance and achievements to the KDP 
Board. 
 

KDP for a and networks will further develop terms of reference and 
governance arrangements as necessary to ensure that the Economic 
& Environment KDP Board delivers it’s Eco Island responsibilities. 
 
Outline Terms of Reference for proposed Forums and Networks follow 
below. 
  

Terms Of Reference for The Economic 
Development & Skills Forum 
 
The Economic Development & Skills Forum will hold the mandate from 
the Economic and Environment Key Delivery Partnership Board to 
work with partners to deliver the Eco Island Strategy with particular 
regard to economic development.  
 
The Economic Development Forum will: 

• Act on behalf of the KDP Board to encourage and develop a 
green economy on the Isle of Wight. 

• Act on behalf of the KDP Board to encourage economic growth 
on the Isle of Wight. 

• Stimulate, encourage and initiate the development of skills 
development that will create opportunities for Island citizens and 
economic and community based enterprise 

• To work with the Regional CES (Commission for Employment 
and Skills) to develop the skills of the island work force in 



 

 8 

support of the intent for greater prosperity and growth via inward 
investment.  

• Oversee a range of Programmes to support workforce 
development on the Island including; Apprenticeships, Train To 
Gain, Skills for Jobs, Local Employability Partnerships, 
Pathways to Employment and LPSA. 

• As a forum for the development of knowledge and expertise, to 
advise the KDP Board and other partnership bodies on the 
development of the Island’s green economy. 

• Stimulate, encourage and initiate inward investment that will 
generate sustainable economic, environmental and socially 
sustainable development. 

• Provide a high quality, co-ordinated business support service to 
stimulate, encourage and initiate the start up of new businesses 
and growth of established enterprises. 

• Provide a partnership focus for advising and taking action on 
property based regeneration, 

• Provide leadership for the delivery of the Economic Strategy 

• Provide to the KDP and its bodies a forum for consolidating 
knowledge, views and expertise when required. 

• Establish and implement arrangements for the monitoring and 
reporting of performance and the stewardship of Economic 
Development Forum resources.  

• Report to the KDP Board on progress and performance. 
 

A number of other responsibilities will be agreed with the Economic 
and Environment Partnership Board as required.  

 
Partner organisations participating in the Economic Development and 
Skills Forum will each retain their own executive authority but will 
speak for their organisation with authority. 
Partners will commit their organisation to policy and practice matters 
including participating in shared decision making.  
 

Proposed Membership of the Economic 
Development & Skills Forum  
  
 

Organisation Member Name 
IWC  

NHS Representation  

Business Council  

Chamber of Commerce  

IWEP  

Job Centre Plus  

IW College  

Business Link  

AONB Partnership  
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NFU  

IW Rural Community Council  

LSC  

  
 
   

Proposed Terms of Reference for the Business 
Council 
 
The Business Council will hold a mandate from the Economic and 
Environment KDP Board to work with business on the Island to deliver 
the Eco Island Strategy, with particular regard to economic and 
environmental sustainability and development. 
 
The Business Council will take actions and provide expert support to 
the KDP Board. 
 
The Business Council will: 

• Represent the Independent Voice of Business in the delivery of 
the Economic and Environment KDP and the Eco Island 
Strategy. 

• Provide, advise on and act on policy development that reflects a 
business perspective. 

• Lead and programme manage the delivery of business related 
economic development 

• Operate as a forum for considering and advising on issues that 
relate to environmental and economic sustainability and 
development. 

• Provide a source of leaders and chairs for ISP bodies and 
forums and on an agreed rotational basis, as the source for the 
Chair of the KDP Board: 

• Collectively and individually act as ambassadors for the Isle of 
Wight and the Eco Island strategy. 

• Provide scrutiny and challenge to the KDP and its partnership 
bodies.  

• Report to and advise the KDP Board as required.  

• Establish and implement arrangements for the monitoring and 
reporting of performance and the stewardship of Business 
Council resources.  

• Report to the Island Strategic Partnership on progress and 
performance. 
 

A number of other responsibilities will be agreed with the Economic 
and Environment Partnership Board as required.  
 
Partner organisations participating in the Business Forum will each 
retain their own executive authority but will speak for their organisation 
with authority. 
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Partners will commit their organisation to policy and practice matters 
including participating in shared decision making.  
 

Proposed Membership of the Business Council 
 

Organisation Member Name 
Chamber of Commerce  

National Farmers Union  

Country Landowner and Business 
Association (CLA) 

 

Business Link  

FSB  

CBI  

Southampton University  

IWC (Large Employer)  

NHS (Large Employer)  
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Proposed Terms of Reference for the 
Environment Forum 
 
The Environment Forum will hold the mandate from the Economic and 
Environment KDP Board to work with partners to deliver the Eco Island 
Strategy with particular regard to the conservation and enhancement of 
the natural environment and rural development and for carbon 
reduction. 
 
The Forum will: 

• Represent the voice of the environmental sector including 
voluntary, community and private sector organisations. 

• Provide to the KDP Board with advice, support and actions that 
will enhance and protect the natural environment. 

• Act as the scrutiny and challenge on environmental matters 
across the Partnership Board and wider Island Strategic 
Partnership. 

• Provide, advise on and act on policy development that reflects a 
business perspective. 

• Identify opportunities for joint working to make best use of 
resources. 

• Operate as an accessible forum for considering and advising on 
issues that relate to environmental and economic sustainability 
and development. 

• Provide to the KDP and other partnership bodies with a forum 
for consolidating knowledge, views and expertise when 
required. 

• Establish and implement arrangements for the monitoring and 
reporting of performance and the stewardship of Environment 
Forum resources.  

• Report to the KDP Board on progress and performance. 

• Partner organisations participating in the Business Forum will 
each retain their own executive authority but will speak for their 
organisation with authority. 

• Partners will commit their organisation to policy and practice 
matters including participating in shared decision making.  

• Lead and programme manage the delivery of a Carbon 
Reduction Strategy 

• Provide to the KDP Board and partnership bodies a forum for 
consolidating knowledge, views and expertise when required. 

• Establish and implement arrangements for the monitoring and 
reporting of performance and the stewardship of resources.  

• Report on progress and performance to the KDP Board. 

• Partner organisations participating in the Carbon Reduction 
Forum will each retain their own executive authority but will 
speak for their organisation with authority. 

• Partners will commit their organisation to policy and practice 
matters including participating in shared decision making.  
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A number of other responsibilities will be agreed with the Economic 
and Environment Partnership Board as required.  

 
Partner organisations participating in the Economic Development and 
Skills Forum will each retain their own executive authority but will 
speak for their organisation with authority. 
 
Partners will commit their organisation to policy and practice matters 
including participating in shared decision making. 
 
 

Proposed Membership for the Environment 
Forum 
 

Organisation Member Name 
Currently it consists of:  

Centre for the Coastal 
Environment 

 

Isle of Wight Economic 
Partnership 

 

Island 2000  

Environment Agency  

Chamber of Commerce  

Island Waste  

NFU  

Footprint Trust  

Wight Wildlife  

Quality Transport Partnership  

Friends of the Earth  

Isle of Wight Council – 
Regeneration / Sustainability Unit 
Archaeology 
Highways 
Housing 
Environmental Health 
Coastal Management 
Parks and Countryside 
Agenda 21 
Planning Policy 
Transport Planning 
Rights of Way 
Conservation and Design 
 

 

Hampshire and Isle of Wight 
Wildlife Trust  

 

Isle of Wight AONB Partnership   

Isle of Wight Biodiversity Action 
Plan Partnership 
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Isle of Wight Natural History and 
Archaeology Society 

 

National Trust  

IWC:  
Engineering Services 
Parks & Countryside 
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Part 4: Conduct of the Key Delivery Partnership 
Board and Partnership Bodies 
 
Conduct: 
The KDP Board is accountable to its constituent agencies and 
regulators. Through regular reports and published minutes it aims to be 
accountable to the businesses, investors and households of the Isle of 
Wight.  It will at all times seek to ensure that it is representative of and 
understands the priorities of residents and investors on the Isle of 
Wight and is responding to their views and interests. 
 
All KDP bodies will promote best practice and the efficient and 
effective use of resources. They will ensure the exchange and 
reporting of issues and views between the ISP, Partnership Boards, 
other partners and sectors and keep others informed of partners’ 
achievements. 
 
All KDP bodies will promote community cohesion, inclusiveness and 
diversity by fostering trust, openness, transparency and participation.  
 
Partnership bodies will aim to use plain language, communicate in a 
timely way, and to involve the public in meetings. 
 
Meetings will not be open to the public although a KDP body can 
arrange a public session if it chooses to do so. 
 
Chairs and members of partnership bodies will ensure that the 
commitment of the ISP to comply with standards of conduct in public 
life is implemented in every ISP body. Possible breaches of conduct by 
a participant in an ISP body must be reported to the Clerk to the ISP 
Board by the Chair or Clerk of that body.  
 
 
Membership of Partnership Bodies: 
KDP Partnership body membership will be by agreement between the 
ISP partners and organisations who have a stake in delivering ISP 
priorities. The membership of the KDP Board will be agreed by the ISP 
Board. The membership of other partnership bodies will be agreed by 
their members. 
 
Organisations invited to be a member of any KDP body will nominate a 
specific person as its representative. Any member of an ISP body can 
nominate a named substitute with appropriate seniority and knowledge 
to attend in their place. Substitutes must be able to fully represent their 
organisation and take part in decision making. Other substitution 
arrangements may be agreed by ISP Bodies and included in their 
operating arrangements. 
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Should member organisations of ISP bodies miss three consecutive 
meetings without good reason agreed by the Chair of the body 
concerned, that Chair may ask the organisation involved to consider 
their membership or nominate a new representative. 
 
The membership of ISP bodies will be reviewed as necessary, at least 
annually or at any other time as necessary. Any suggested changes to 
the membership will be agreed by the relevant body themselves. 
 
Chairs of agreed KDP bodies will be appointed to the KDP Board. 
 
Each participant Board member remains accountable to his or her 
parent organisation. 
 
Chairs of ISP bodies can invite any organisation or person to make a 
presentation or address the body as appropriate.  
 
All ISP bodies will from time to time be entitled to co-opt onto their 
group organisations or people who may provide essential knowledge, 
experience or skills.  
 
Leadership: 
All KDP bodies have a significant community leadership role which will 
be reflected in their conduct. All KDP bodies will ensure that: 
 

• Partnership body Chairs act with independence and neutrality 
and provide a strong sense of purpose and direction. All 
Chairs will collaborate to ensure strong leadership to the ISP 
as a whole, to oversee the long-term improvements in 
outcomes for the economy and the environment.  

• Partners will secure and maintain the commitment of chief 
executives, non executive members and Council Members 
through the ISP, for joint solution-focused working. This will 
require bridging gaps with those who are less enthusiastic 
partners and seek opportunities to involve, or recognise the 
involvement of, the voluntary and community and private 
sectors. 

• KDP bodies will ensure the agreement of a clear vision for 
delivering the Eco Island strategy, in a way that links local 
practices and policies with the national agenda. 

• Each KDP body will have a communication strategy capable of 
engaging all partners: strategic partners and the local 
community. 

 
Frequency of Meetings: 
The KDP Board will meet at least every three months,  
 
Other partnership bodies will meet as frequently as required or agreed 
by members but not less than three monthly.  
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ISP Procurement: 
The ISP is an unincorporated body. The Isle of Wight Council acts as 
the Accountable Body for any programme or initiative where the Island 
Strategic Partnership (ISP) is the decision making body.  
 
As the accountable body for ISP programmes and initiatives, any 
procurement decisions taken by partnership bodies for the ISP must 
follow the Council’s Procurement Code and Contract Standing Orders. 
This will not preclude partners acting to procure within their own 
agreed procurement framework when acting on an individual basis.  
 
Quorum: 
The quorum for the KDP Board and its supporting partnership bodies 
will be at least one third of the membership, excluding any co-opted 
and ex officio invitees.   
 
Chairing Meetings: 
The Chair of any KDP body will be a member of that group and 
selected by a majority of members present at the meeting where the 
Chair is selected. Some members of KDP bodies may have a statutory 
or regulatory responsibility to lead that group or be appointed by the 
ISP Board; or have in place existing selection arrangements; this will 
take precedence over any other form of chair selection. 
 
Chairs of KDP bodies who are selected from membership will serve for 
up to two years, but can stand for re-selection.   
 
The Chair of a KDP body represents that group and acts as 
spokesperson. 
 
When representing their KDP body in other ISP boards, forums or 
networks, chairs will represent the agreed or consensus view of the 
KDP body they represent. 
 
A Vice Chair will be agreed by KDP bodies to act as substitute if 
required.  
 
Administration: 
The KDP Board will be will be provided with administrative and Clerk 
support by the Isle of Wight Council.  
 
The KDP Board may make alternative arrangements from time to time 
as appropriate, but the Council will remain the accountable body for 
the business of the ISP. 
 
Other KDP bodies will make arrangements for effective clerk support to 
ensure the organisation, preparation for and minuting of meetings. 
 
Preparation for meetings: 
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All papers for meetings will be sent out at least five working days in 
advance and papers will only be tabled at meetings in exceptional 
circumstances.   
 
There will be a forward plan for the work of all partnership bodies, co-
ordinated by the KDP Board.  
 
All members of KDP bodies can request items for consideration at 
future meetings. 
 
Decision making: 
The decisions of any ISP body will not override the decisions of 
individual organisations. Decisions made by the ISP and its various 
bodies are intended to influence partners, who will use their best 
endeavours to promote the partnership’s decisions. 
 
Every effort will be made to ensure that decisions will be taken by 
consensus but if a consensus cannot be reached, a decision will be 
reached by a simple majority of those at the meeting. 
 
Occasionally there may be urgent items that require a decision outside 
the normal cycle of meetings.  In such circumstances decision making 
authority for the KDP Board is delegated to the Chair of the KDP 
Board. Similar arrangements will agreed and applied as appropriate by 
other partnership bodies. 
 
Decisions affecting the wider ISP will be taken by the Chair of the ISP 
Board and the Chief Executive of Isle of Wight Council in consultation 
with appropriate partnership representatives, dependant on the issue.   
 
Confidentiality: 
Members of all KDP bodies will not divulge or allow to be divulged any 
confidential information relating to discussions or reports.  Such 
information or reports will be clearly marked ‘Confidential’. 
 
All KDP bodies will adhere to requirements of the Freedom of 
Information Act 2000. 
 
Conflicts of Interest: 
If a member of any KDP body has a personal financial or professional 
interest in any item or decision, this must be declared at the meeting 
before the item is discussed.  
 
Where an item or decision could reasonably be said to have a greater 
impact on the wellbeing, and/or financial position of that individual 
and/or his or her family or close associates than for other citizens; the 
member will take no further part in discussions on that matter and 
leave the meeting pending any discussion and decision on that 
particular matter by the partnership group. 
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Managing conflict: 
All KDP bodies will operate on a consensus basis where possible. 
Where normal healthy debate develops into conflict that may threaten 
the operation of the partnership, the matter will be discussed by 
officers or Chief Executives from the relevant agencies or 
organisations with a view to seeking resolution. 
 
Reviewing how we are working: 
This Governance framework and Terms of Reference for the Economic 
and Environment KDP will be reviewed at least every two years by the 
KDP Board and KDP Partnership Bodies. 
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